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BEST PRACTICE FORUMS 

 

Professionally facilitated best practice forums with small groups of compatible 

precast producers (typically 4-5 per forum): 

• We match producers based on size, product mix and geography. 

• Forum to share ideas and improve practices. 

• Examples: 

o Production 

o Field 

o Management  

o Engineering 

o Sales 

o Finance 

 

 

 

For more information contact us at info@mjsmanagement.net or 

(206) 388-5209. 

 

 

 


